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The Safe System 
Approach



Why is it becoming more prominent now?

● Need for systemic, not siloed, approach

○ Lack of integration between the 6 E’s or clear 

model of how they work together

● Increasing adoption by federal and state 

agencies

● Growing familiarity with Safe System principles 

(via Vision Zero, for example)

● Significant successes internationally, notably in 

Australia

What is the Safe System Approach?



Safe System principles are put into action via 
Safe System elements, as explained by the 

“Swiss Cheese Model”

Source: Adapted from https://www.nytimes.com/2020/12/05/health/coronavirus-swiss-cheese-infection-mackay.html?action=click&module=Editors%20Picks&pgtype=Homepage
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INDIVIDUAL/COMMUNITY GOVERNMENT/AGENCY



● Equity & Community Empowerment

● Evaluation 

● Engineering

● Encouragement 

● Education 

● Enforcement 

The 6 E’s 



● Amended Principles

○ Prioritize equity throughout the system

○ Death or serious injury is unacceptable.

○ Humans make mistakes at one time or 

another.

○ Multiple protections are crucial.

○ All road users share responsibility.

○ Humans are vulnerable.

○ Safety is proactive.

How have we adapted the Safe System Approach?



● Amended layers of protection

○ Policies Planning & Safety Data

○ Safe Speeds

○ Safe Street Design 

○ How People Use the Road 

○ Post-Crash Response 

○ Capacity Strengthening

● Made layers of protection tangible by 

connecting them to specific strategies

How have we adapted the Safe System Approach?



How do we bring 
SSA to the 

Community?



There are numerous ways communities may 

connect with Safe System efforts, such as: 

● Forming Pedestrian and Bicycle Advisory 

Committees

● Conducting safety education and 

encouragement activities

● Conducting community-led walking and bicycling 

assessments

● Implementing safe speed messaging campaigns

● Educating local communities about how to 

advocate for pedestrian and bicycle safety 

improvements 

Conducting Community Engagement with a Safe Systems Lens



CATSIP Guides and Toolkits page



Safe System CPBST Tool Kit



Applying the SSA 
to Community-Led Projects



Introducing the SSA 
to All Community Members

DRAFT DRAFT

https://docs.google.com/file/d/14AIl-bJvxMckLa2SWtjqh3ja_neC8Lz6/preview
https://docs.google.com/file/d/1QRnHEgIuVW46_XSmJDyMVHoV-XF7Jf_a/preview


Applying the SSA: Tools
Loteria (bingo) ToolkitTik Tok Videos

https://docs.google.com/file/d/1lnXWJLVJlv65kiXe9jtTfDux0hqoMKE3/preview


Questions and 
Discussion


